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Our goal is to create sustainable value. Through a 

collaborative model with the participation of all who 

work at the company, together with our Advisor, PGIM 

Real Estate, and experts in real estate management, we 

promote the industrial development of the country. 

We do it with a long-term vision, focused on addressing 

the needs and concerns of our stakeholders. 
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LETTER FROM 

THE CEO
(GRI 102-14, 102-15)

tate sector as we face ESG matters through 
the creation of value with a greater purpose. 

Our solid corporate governance is aligned 
with the international best practices by 
promoting a corporate culture of ethical 
operation and integrity with all our stake-
holders. In this way, we can protect Terraf-
ina's value by making decisions that reflect 
our resilience, ethics, anticorruption, and 
transparency, which are the main pillars of 
our operation. 

In collaboration with our tenants’ successful 
activities, we contribute to local economies 
and job creation. We develop social impact 
initiatives, which contribute to the com-
munities where we have presence and/or 
which are related to our tenants. 

We apply this work in our properties along 
with our different stakeholders, so that they 
are increasingly integrated with the envi-
ronment, as we promote energy and water 
efficiency as well as waste management 
practices. The Global Real Estate Sustain-
ability Benchmark (GRESB), has recognized 
our efforts through an assessment focused 
on sustainable practices. They especially 
recognized us for the way in which we have 
prepared because of the risks of climate 
change. In 2019, we ranked second place 
for leadership in Resilience within the Amer-

At Terrafina, through the management of 
a high-quality portfolio, we offer industrial 
solutions for the operation of world-class 
companies, taking their needs into con-
sideration in order to have a strong market 
presence across Mexico. Consequently, we 
contribute in the attraction of investments 
to the country aiming at the continuous 
growth of the manufacturing for export sec-
tor, in which we focus. In addition, we offer 
an attractive investment vehicle to a large 
number of investors through the generation 
of stable returns in the long-term. 

We are pleased to know that the continuity 
of our operations has generated a positive 
impact throughout the portfolio, contribut-
ing to the well-being of society and the pro-
tection of the environment. At Terrafina, we 
show our commitment to the former with 
the Company’s strategy being aligned to En-
vironmental, Social, and Governance (ESG) 
topics, with the support and supervision of 
our recently created ESG area. The inter-
est in sustainability is linked to our business 
strategy and reaffirmed in our ESG Policy, 
which maintains a profitability focus as we 
move forward to maximize our positive im-
pact in ESG issues. 

We have adopted these principles with con-
viction, aware of the benefits that our op-
eration will generate in the industrial real es-

icas region among many other companies 
in the industrial real estate sector, both in 
public vehicles, and indirect asset manage-
ment vehicles. 

Currently into 2020, we witnessed how the 
pandemic generated by COVID-19 has been 
an unexpected event for everyone. However, 
at Terrafina we continue to move forward 
and adapt to this situation, supporting our 
different stakeholders. The health and safety 
of our team and of their families is our first 
priority, which is why we have taken timely 
actions for the well-being of each one of 
them. As a company, we also took strategic 
decisions to strengthen our liquidity position, 
which will allow us to deal with any contin-
gencies that may arise. Among our main ac-
tion points, we focused on the reduction of 
non-essential capital expenses and the use of 
our revolving credit facility, adding resourc-
es to the Company’s cash flow. At the same 
time, we will continue to support tenants 
during the pandemic through the implemen-
tation of rental relief programs. 

Today, we face global challenges that must 
be faced collaboratively, by coming up with 
creative and innovative solutions for our 
society and the environment. 

It is through this first sustainability report 
that we are pleased to share our ESG prac-

tices and initiatives with all of you. With 
your confidence in us, we will continue to 
move forward with firm steps towards the 
development and implementation of 
specific solutions in all of the ESG topics 
relevant to our company. 

Mr. Alberto Chretin 
CEO and Chairman of the Board
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Our main goal is to enhance 
the industrial development in 
the country. 

COMPANY 
PROFILE AND 
CORPORATE 

GOVERNANCE

We are a real estate investment 
trust (FIBRA) focused on 
the management, leasing, 
acquisition and development 
of real estate properties and 
leaders in the industrial sector. 
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Who we are

Our main purpose is to offer industrial assets 
to our tenants, providing spaces and services 
of the highest quality, to drive the growth 
and stability of their operations. This is always 
done in consideration to our duty and respon-
sibility towards society and the environment. 

Our Mission and Vision as a company reflect 
our commitment with the operation, service, 
and creation of value for the set of stake-
holders with whom we work.

At Terrafina, 
we maintain our 
commitment to 

comply with all the 
applicable regulations 

as a financial 
intruments.

PROFILE 
(GRI 102-2, 102-4, 102-5, 102-6, 103-2, 103-3)

Our properties mainly 
consist of assets for 
light manufacturing and 
warehouses located in key 
regions which contribute 
to the growth and 
development of industrial 
activity in Mexico. 

Vision
To become the preferred option in the industrial and distribution sector, through an 
offer of efficient, complete, and competitive real estate solutions. We aim to have the 
greatest possible responsiveness to satisfy our customers' needs, through the operation 
of an efficient network of property managers, deployed in the main markets of Mexico.

Mission 
Our portfolio, corporate governance structure, and financial position drive us to seize 
the opportunities of the Mexican industrial real estate market through the manage-
ment, lease, acquisition, and development of industrial manufacturing and logistics 
distribution properties; providing efficient, creative, and competitive real estate solu-
tions to the Mexican industrial sector, as well as more environmentally-friendly indus-
trial environments.
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Portfolio 
(GRI 102-2, 102-4, 102-6, 102-10)

Our portfolio is mainly comprised of proper-
ties used for  light manufacturing and at-
tractive warehouses, with strategic locations 
and  geographically diversified in the Central, 
Bajio, and Northern region of Mexico1.

289
developed properties

42.3 
million square feet of 
Gross Leasable Area (GLA)

96.5%
occupancy rate

13 years
average age of assets

5.7 
million square feet of
land reserves 

Presence in 16 
states and 34 cities 
of Mexico

¹ As of December 31st, 2019.  

Our competitive advantages

Internal management team with broad 
industrial real estate experience, deep 
knowledge of the portfolio and the 
financial markets. 

National and multinational tenants 
diversification focused mainly on 
manufacturing for export. 

Young portfolio with high-quality properties.  

Strategic location of properties in the main 
industrial markets and submarkets of Mexico. 

PGIM Real Estate as an external advisor, 
one of the largest real estate managers across 
the world.  

Solid corporate governance that lay the 
foundation for the success of the business. 

Since its inception, 
Terrafina is committed 
to develop sustainable 
buildings.
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Number of properties and % GLA breakdown by state  

Properties by region
2019 (% GLA)

62.7%

22.5%

14.8%

 North  Bajío   Central

Properties by region
2019 (% Number of properties)

Baja California 
11 | 2.1%

Sonora 
3 | 0.8%

Chihuahua 
123 | 35.3%

Coahuila
42 | 16.7%

State of Mexico
26 | 12.8%

Guanajuato
13 | 3.7%

Jalisco
7 | 3.9%

Aguascalientes
2 | 2.3%

Nuevo León
17 | 4.9%

Tamaulipas
3 | 1.1%

San Luis Potosí
22 | 7.9%

Querétaro
13 | 4.9%

Puebla
1 | 0.4%

Tabasco
2 | 1.5%Mexico City

1 | 0.1%

Durango
4 | 1.7%

70.2%

19.4%

10.4%

² No incluye las reservas territoriales.

Geographic distribution2

² Land reserves are not included.  

 North   Bajío   Central
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Tenants

We have the trust of renowned national and 
international companies, which find in our 
properties the quality, services, and key stra-
tegic locations to meet their high operating 
standards3.

3 296 tenants

3 Diversified sectors 

3 91.3% renewal date4 

³ As of December 31st, 2019.

4 2019 annual average renewal rate. 

 Automotive   Consumer goods
 Aerospace   Electronics

 Industrial assets
  Logistics and trade 

 Non-durable consumer goods

GLA Distribution 
by industrial sector 

%

32.8%

20.3%
14.8%

10.00%

9.9%

8.3%
3.9%

Main customers by % GLA

Sector % GLA Region

Aerospace 3.5% North

Logistics and commerce 3.0% Central

Electronics 2.3% Bajío

Aerospace 1.7% North

Industrial goods 1.7% North

Consumer goods 1.7% North

Automotive 1.5% North

Non-durable consumer goods 1.5% Bajío

Automotive 1.5% North

Automotive 1.2% Bajío

We have the trust of 
renowned, world-class 
companies.
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Holders Meeting 

Our CBFIs holders are represented at the 
Holders Meeting, which meets once a year. 
In this meeting financial results are approved, 
and members of the Technical Committee 
are ratified. 

Technical Committee 

It is our highest governing body, responsible 
for supervising the company's strategy and 
securing its profitability. 

By the end of 2019, the Technical Committee 
was composed of eight members, six of them 
were independent. This represents that 75% of 
our Technical Committee was independent, 
which is above the requirement stated in the 
Mexican law. 

The composition has since changed to seven 
members which were ratified by the Holders 
Meeting in June 2020 (details presented in 
the Technical Committee table). Out of these 
seven members, five or 71% are independent. 

As a REIT, we were a ground-breaking 
company in Mexico for having a Technical 
Committee with a majority of independent 
members, following best international prac-
tices. Such members elect the chairman of 
the Committee, a position currently held by 
Alberto Chretin Castillo, CEO of Terrafina.5 

5 The composition of the Technical Committee was carried out during 2019 and was ratified at the Shareholders' 
Meeting in June 2020. Enrique Lavín replaced Alfonso Munk as a member of the Technical Committee in 
September 2019. Julio Cárdenas ceased working within the Technical Committee at the beginning of 2020. The 
profiles of the members of the Technical Committee are available in the Technical Committee section of the 
Terrafina website.

The members of the Technical Committee are 
in office for a one-year term and eligible for 
re-election for a period of the same duration. 
The average seniority of the members that 
composed the 2019 Committee was 5.4 years. 
Members of our Technical Committee are 
selected based on their integrity, reputation, 
and experience. The key factor is the knowl-
edge that each of them provides to the Com-
pany within the subjects of economics, capital 
markets, international trade, the automotive 
industry, and overall business management. 
This knowledge is supplemented with infor-
mation received from the company’s activity, 
sector trends and risks, as well as the continu-
ous training provided to committees. 

A meeting may be called through a request 
from Terrafina or the Technical Committee 
itself. Four meetings were held in 2019, with 

CORPORATE 
GOVERNANCE
(GRI 102-18, 102-19, 102-22, 102-23, 102-24, 102-
25, 102-26, 102-29, 102-35, 103-2, 103-3, 405-1)

Our corporate governance 
is structure in accordance 
to best operational 
management practices, 
abiding by both ethics and 
transparency guidelines, 
and comprised of experts 
in several industries. 
This way we guarantee 
appropriate decision- 
making for the company's 
stability, which safeguards 
the value created for our 
several stakeholders. 

Technical committee⁵

Name Gender
Seniority 
in office Independent

Continues in 
office 2020

Alberto Chretin Male 6 years No Yes

Enrique Lavín Male 1 years No Yes

Eduardo Solís* Male 6 years Yes Yes

Arturo D’Acosta* Male 6 years Yes Yes

Carmina Abad* Female 3 years Yes Yes

José Luis Barraza* Male 6 years Yes Yes

Víctor Almeida* Male 6 years Yes Yes

* Independent members

an attendance average of 96.9%. Independent 
members receive an economic compen-
sation, which the Nominations Committee 
establishes and the Holders Meeting approves, 
for their participation at the meetings.

https://www.terrafina.mx/en/inversionistas/comite-tecnico-
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Operating Committees

The Technical Committee is supported by other committees and its composition and functions are presented below. 
These are fully composed of independent members: 

Technical Committee

Committee Functions

Audit Committee
(100% independent members)

• Arturo D’Acosta - 
Chairman

• Eduardo Solís

• Carmina Abad

• Víctor Almeida

• Julio Cárdenas*

• To ensure that the company's audit and 
reporting obligations are complied with, 
including the assessment of the performance of 
the external auditor. 

• To issue recommendations on financial 
statements. 

• To supervise the application of the company 
policies and established internal controls. 

Practices Committee
(100% independent members)

• Víctor Almeida - 
Chairman

• Eduardo Solís

• José Luis Barraza

• To support decision-making on corporate 
governance and guarantee the absence of 
conflicts of interest. 

Nominations Committee
(100% independent members)

• José Luis Barraza - 
Chairman

• Carmina Abad

• Arturo D’Acosta

• To recommend candidates as independent 
members of the Technical Committee as well   
as their compensation. 

Indebtedness Committee 
(100% independent members)

• Carmina Abad - 
Chairman

• Eduardo Solís

• Arturo D’Acosta

• Víctor Almeida

• To monitor the compliance of the highest     
debt level, leverage guidelines, and debt 
coverage ratio. 

* His role as a member of the Technical Committee was in force until the beginning of 2020

Terrafina

AUDIT 
COMMITTEE

PRACTICES 
COMMITTEE

INDEBTEDNESS 
COMMITTEE

NOMINATIONS 
COMMITTEE
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Subsidiaria TF Administradora S. de R.L. de C.V.

Carlos Gómez Espinosa

Chief Financial Officer

Responsible for finance, 
accounting, treasury, 
taxes, and strategic 

planning. 

Responsible for planning 
Terrafina's business strategy, 

the management and execution 
of its vision, goals, and 

business plan, as well as for the 
relationship management with 

our Advisor. 

In his position, Alberto leads a 
team with great experience in 
all aspects of real estate man-
agement, marketing, leasing, 

acquisition, development, and 
financing.

Alberto Chretin Castillo

CEO and Chairman of 
the Technical Committee 

Experts Managers

Senior Management

Our management team works in accordance 
with the guidelines of the Technical Commit-
tee and other integral committees.

Based on our solid corporate governance 
scheme, the appointment of the Chief Exec-
utive Officer and the Chief Financial Officer 
corresponds to the Technical Committee 

The commitment of our senior management 
is rewarded with a variable compensation 
associated to annual business targets, as well 
as the payment in CBFIs if the compounded 
return of the certificate complies with certain 
criteria. In addition, with the launch of our 
ESG Strategy, we expect to incorporate met-
rics of Terrafina's environmental, social, and 
governance performance into the assessment 
of our Management’s members.

Francisco 
Martínez García

Investor Relations Officer

Responsible for the 
corporate message and 
investment thesis that 

Terrafina communicates 
to a diverse audience of 
fixed income and equity 

investors.
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SUSTAINABILITY
APPROACH

We accomplished our first 
materiality assessment in order 
to prioritize ESG main topics.

Our main purpose in 
sustainability is to focus on 
Environmental, Social, and 
Governance (ESG) issues 
that are aligned with our 
activity as an industrial 
real estate company and 
integrate the interests and 
needs of our stakeholders.
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MATERIALITY
(GRI 102-21, 102-29, 102-46, 102-47, 103-1)

To achieve such purpose, we conducted our 
first materiality assessment, which included 
a double analysis focused on answering the 
following questions1: 

1) How critical are ESG topics for the 
business? For this we analyzed sectorial 
and internal documents, as well as con-
ducted interviews, a focus group, and 
a perception study with key executives 
from Terrafina and PGIM Real Estate. 

2) How do the ESG topics impact our differ-
ent stakeholders? For this we conducted 
an online survey with a sample of tenants, 
investors, associations related to the sec-
tor, property managers, and suppliers. 

As a result, these topics were prioritized by their 
relevance in a matrix, which is shown below.

These subjects constitute the basis for the 
definition of Terrafina’s ESG strategy, which 
includes the setting of goals and the imple-
mentation of the different initiatives in con-
nection with each one of them. Along this 
sustainability report, we are proud to present 
the first achievements in our ESG Strategy. 

¹ Pursuant to the recommendations of the Global 
Reporting Initiative (GRI).

Materiality matrix

1) Anticorruption

2) Ethics and conduct

3) Customer satisfaction

4) Economic performance

5) Corporate governance

6) Market presence

7) Relationship with stakeholders

8) ESG Policies

1)

2)

9) Resilience and risk management

10) Social impact / community programs

11) Reporting to stakeholders

12) Labor practices

13) Energy efficiency

14) ESG Assessments in the supply chain 

15) Asset design and remodeling

16) Respect for human rights

The following ESG topics were defined as material because of their greater 
relevance to our stakeholders: 

5.0

4.0

3.0

2.0

1.0
1.0 2.0 3.0 4.0 5.0 

IM
P

A
C

T
 O

N
 S

T
A

K
E

H
O

LD
E

R
S

INFLUENCE ON THE ORGANIZATION'S STRATEGY

The other topics are related to:

• Certifications and accreditations

• Occupational health and safety

• Construction materials

• Water efficiency

• Climate strategy

• Generated emissions

• Environmental management system

• Indirect economic impacts

3)
4)

5)
6)7)

8)

9)10)

11)16)
15)

14) 13)

12)
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ESG STRATEGY
(GRI 102-20, 102-31, 103-2, 103-3)

Terrafina’s commitment to sustainability 
comes from our purpose of maximizing our 
positive impact on society and the environ-
ment, while preserving business profitability. 

With this vision, we implemented our ESG 
Policy, which strengthens the management of 
our portfolio and, above all, the collaborative 
work with our stakeholders2.

² See Terrafina’s Environmental Social and 
Governance Policy (ESG) - (spanish only).

The design of our ESG Strategy was based on 
our material topics. It also reflects our vision 
of value creation. With its implementation, 
we materialized our commitment addressing 
shared goals through key initiatives for our 
stakeholders. 

The ESG Strategy is based on three main 
pillars: Anticorruption and Ethics, Com-
mitment and Transparency, and Resilience. 
These themes are fundamental for Terrafina’s 
functioning and are supported by five essen-
tial cornerstones for our operation and our 
stakeholders. Thereby we promote sustain-
ability and can create value together for a 
better future. 

 Resilience: capacity to prepare 
for risks and adapt to change; we 
work together with our value sup-
ply chain (tenants, Advisor, prop-
erty managers, and suppliers). 

 Anticorruption and ethics: solid 
corporate governance which pro-
tects the integrity of the compa-
ny, supported by high standards 
and a culture of compliance. 

 Engagement and transparency: 
actions based on a clear and 
accurate disclosure of our 
performance, encouraging close 
collaboration with the different 
stakeholders while promoting an 
environment of trust. 

Our business model is based on a coor-
dinated effort with the participation of 
specialists, creating value for Terrafina and 
its stakeholders. We develop our ESG Strat-
egy the same way, working collaboratively 
through strategic alliances. 

As an essential part of the execution of our 
ESG Strategy, we will constitute an ESG Com-
mittee to coordinate and monitor the different 
initiatives and their respective results. This 
way, we will move forward with decisive steps 
in our commitment to ESG issues. 

Our BTS Contec project, in Ciudad Juárez, 
Chihuahua, has numerous sustainable features: 
LED lighting, 5% skylights, natural lighting, and 
saving devices; it has water hydro-economizing 
equipment and low consumption native vegetation.

Our approach and 
direction: ESG Policy 

3 Decrease environmental impact

3 Mitigate the impacts of climate 
change

3 Contribute to the social 
development in the vicinity of 
our industrial properties

3 Respect and defend the 
compliance with human rights

3 Safeguard the well-being of 
collaborators

3 Promote transparency towards 
stakeholders 

3 Strengthen the ethics and 
compliance culture

https://s3.amazonaws.com/irdublin/companies/terrafina/documents/corporategovernance/Politica-ASG-Terra-2020.pdf
https://s3.amazonaws.com/irdublin/companies/terrafina/documents/corporategovernance/Politica-ASG-Terra-2020.pdf
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CREATION OF SUSTAINABLE VALUE
ALLIANCES EXPERIENCE

PURPOSE

Planet Tenants CommunitiesInvestors Talent

• Energy efficiency

• Climate change

• Innovation and 
development

• Satisfaction

• Sustainable 
infrastructure

• Labor practices 
and policies

• Health and 
well-being

• Human rights 

• Social impact

• Corporate governance

• Risk management

• Presence and 
positioning

ENGAGEMENT AND 
TRANSPARENCY

RESILIENCE ANTICORRUPTION 
AND ETHICS
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RELATIONSHIP 
WITH STAKE-
HOLDERS
(GRI 102-13, 102-21, 102-40, 102-42, 102-43, 102-44, 

103-2, 103-3)

In Terrafina it is key to constitute valuable 
relationships with our stakeholders. We en-
courage an environment of trust and respect, 
by creating transparent communication 
channels that allow us to consolidate our 
relationships. 

Through continuous communication on 
the scope of our shared goals, we keep all 
related parties informed. Likewise, we learn 
more about their interests and concerns, 
focusing on continuing to improve the re-
sults, therefore maintaining the strength and 
stability of the company in the long-term. 

In the following table, we describe the 
relationship with each of our stakeholders, 
focused on addressing key subjects and of-
fering them different communication chan-
nels with Terrafina:

Stakeholders Value proposal Communication channels Key subjects and concerns

CBFI Holders

• Investing in Terrafina 
represents an opportunity 
to obtain attractive returns, 
adjusted to the minimum 
risk by type of industry in 
which we specialize. 

• Holders’ meetings

• Annual report to the BMV 
and CNBV*

• Quarterly reports

• Sustainability report

• Investment fora

• Website

• Perception studies 

• Financial situation of the 
company

• Economic results

• Portfolio quality

• Articulation and functioning 
of corporate governance

• Incorporation of ESG criteria 
in the choice of the portfolio

External Management: 

PGIM Real Estate and 
property managers

• Advising Terrafina means 
contributing to a business 
model geared towards 
growth by providing 
expertise in the industrial 
sector. 

• Coordinating meetings

• Property visits

• Internal result documents

• Ethics hotline

• Operating efficiency

• Portfolio quality

Tenants

• Leasing to Terrafina 
gives access to attractive 
properties with an optimal 
location, mainly in growing 
markets. 

• Follow-up by property 
managers (visits, meetings, 
calls)

• Follow-up by the Asset 
Management and Portfolio 
Management teams of PGIM 
Real Estate

• Satisfaction surveys

• List of third parties 
(maintenance suppliers, risk 
assessment, etc.)

• Sustainability report

• Participation in sectorial 
events

• Efficient and high-quality 
real estate solutions

 * BMV: Mexican Stock Exchange (Bolsa Mexicana de Valores); CNBV: National Banking and Securities Commission (Comisión Nacional Bancaria y de Valores). 
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Stakeholders Value proposal Communication channels Key subjects and concerns

Collaborators

• Working in Terrafina means 
trusting you will have the 
support for your professional 
development in a high-
performance and specialized 
team, under an environment 
of close collaboration with 
third parties. 

• Participation spaces 
(employee events and 
training)

• Company results 
presentation

• Ethics hotline

• Business results

• Professional growth and 
development

• Relationship with other 
stakeholders

Suppliers

• Being a part of Terrafina’s 
supply change implies 
working closely with 
Terrafina’s team following 
high quality and ethics 
standards, attending 
to the main social and 
environmental impacts. 

• Selection and recruitment 
processes

• Operation meetings

• Quality assessments

• Ethics hotline

• Product and service 
purchasing process 
standards

• Financial stability

• Business evolution

Communities and Civil 
Society Organizations

• Terrafina offers opportunities 
for the economic and social 
development of communi-
ties, mainly those adjacent 
to our properties. We do it 
through both the activity of 
tenants, as well as through 
initiatives that address key 
environmental issues. 

• Meetings with local 
authorities and/or leaders

• Collaboration with Civil 
Society Organizations 
(Organizaciones de la 
Sociedad Civil, OSC)

• Consultation and interaction 
during the development of 
social projects

• Implementation of social 
projects to promote their 
development

• Generation of business 
opportunities

Authorities

• Establish relationships of 
trust and transparency 
with the federal, state, 
and municipal authorities, 
promoting compliance with 
the current regulation in the 
different locations of the 
portfolio. 

• Response to requests

• Other consultations

• Participation in sectoral 
forums 

• Federal, state, and municipal 
operations compliance

• Compliance with tax 
obligations

Because we are aware of the importance of 
generating alliances to promote the indus-
trial growth in our country, we are an active 
member of sector associations. 

Terrafina is a founding member of the Mexican 
Association of Real Estate FIBRAs (Asociación 
Mexicana de FIBRAs Inmobiliarias, AMEFIBRA), 
which represents fifteen property trusts in dif-
ferent sectors, such as industrial, commercial, 
hotel, and office.

We are also part of the Mexican Associa-
tion of Private Industrial Parks (Asociación 
Mexicana de Parques Industriales Privados, 
AMPIP), founded in 1986, which represents 
more than 250 industrial parks in the country. 
It is composed of private developers, FIBRAs, 
asset investment funds, and industrial trusts 
managed by state governments. 
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CONTRIBUTION 
TO THE SDG
(GRI 102-12)

As part of the industrial real estate sector, 
we have a deep responsibility and commit-
ment to our environment, mainly focused 
on the socioeconomic development and 
preservation and care of the environment. 

Thus, each of our main strategic actions 
adds to the compliance with the 2030 
Agenda, an international roadmap estab-
lished by the United Nations, with the par-
ticipation of the companies and civil society, 
to address the main challenges of our so-
ciety through 17 Sustainable Development 
Goals (SDG). 

SDG Goals Strategic action Focus

16.5

• Solid Corporate 
Governance

• We safeguard the stability of the company and look after the 
interests of CBFI holders, basing decisions on solid business 
arguments. 

• Our Technical Committee has a majority of independent 
members, all of whom are recognized businesspeople who 
are aware of the importance of the industrial sector. We also 
work under the advice of PGIM Real Estate. 

16.6

11.6
• Social and 

environmental 
criteria in the 
selection and 
development of 
assets

• We establish environmental and social criteria for asset 
selection, supported by the world-class experience of PGIM 
Real Estate. Likewise, we have incorporated high standards 
in this respect in the development of assets, through the 
SMART Blue® program. 

11.a

12.2

12.6

7.3

• Infrastructure 
efficiency

• We seek efficiency in the infrastructure of each of our assets 
with water and electricity-saving measures. 

12.2

12.6

13.1

11.6

• Work with 
specialists 

• We have a network of property managers, composed of 
real estate specialists, whose experience supports the 
management and development of quality assets and ensures 
the compliance with social and environmental standards. 11.a

8.5

• Tenant strength
• We collaborate with innovative industries, mostly focused 

on technological development. These industries generate 
important employment opportunities with their operation.

8.8

9.2

9.4
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RELATIONSHIP WITH 
THE VALUE CHAIN

With this strategic alliance, we strengthen 
the decision-making process, the efficiency 
in portfolio management, and the quality of 
the service given to our tenants.

At Terrafina, we operate 
within a structure that 
includes experts in 
industrial real estate 
management, who have 
the appropriate experience 
and knowledge of our 
properties’ performance 
and the markets where 
they operate.
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MODEL OF 
COLLABORATIVE 
WORK
(GRI 103-2, 103-3)

Our Advisor, PGIM Real Estate, is a key part of 
our operations, providing us with its expertise 
in the management, investment, financing, 
and talent management processes of Terra-
fina. Additionally, it supervises our portfolio 
by closely working with property managers, 
who have local knowledge of the markets 
and submarkets of each of the regions we 
have a presence in.

PGIM Real Estate, as one of the largest real 
estate managers in the world, incorporates 
processes into our value chain that are 
aligned to global standards and practices, 
and factor in Environmental, Social and Gov-
ernance (ESG) requirements. 

We show below our operating model and the 
main participants in the value chain, whose 
purpose is to create value for all our stake-
holders, including the maximization of the po-
tential economic return for our CBFIs holders. 

HOLDERS - INVESTORS

TENANTS

CREATION OF SUSTAINABLE VALUE

• Strategic and operational 
planning

• Financial management

• Relation with investors

• Execution of AGS practices

• Advisor, PGIM Real estae

• Property managers

• Developers

• Real estate agents

• Contractors

• Others

STABILIZED PORTFOLIO OF INDUSTRIAL PROPERTIES         IN 
THE MAIN MARKETS OF MEXICO

STRATEGY DEVELOPMENT, 
EXECUTION AND MONITORING

SPECIALIZED TEAM

KEY PLAYERS

• Property management
- Ongoing maintance aligned to maximize the return on 

investment
- Consolidation of long-term ties with tenants

• Lease activities
- Stability in the average income and maturity of the 

contracts

• Acquisition - development of industrial properties
- Growth and positioning of the portfolio in strategic markets
- Incorporation of new inventory through expansions and 

custom buildings

PORTFOLIO CONSOLIDATION

Analysis of 
qualititative and 

quantitative 
data

Evaluation of 
environmental, 

social and corporate 
governance matters, 

ensuring to comply with 
the best sustainability 

practices

COMMUNITIES
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SUPPLIER 
RELATIONSHIP
(GRI 102-9, 103-2, 103-3)

We require different services from special-
ized suppliers for the management of both 
our portfolio and tenant relationships. This 
combination of experienced teams with high 
quality standards strengthens our model and 
allows us to be efficient. 

Our suppliers perform different activities 
as part of the value chain described above. 
We devoted USD$73.9 million in 2019 and 
USD$46.8 million in 2018 to supplier expens-
es, which are broken down in the follow-
ing graphs according to the type of service 
provided: 

 Repair and maintenance 

  Electricity   Other expenses 

  Payment property manager

 Payment to real estate agents

  Insurances  Payment advisor (PGIM Real Estate) 

  Other vendor payments 

 Capital expenses for new developments

Vendor spend - Terrafina 2018 
US$46.8 MILLIONS

%

20%

6%

2%

8%

13%

13%

9%26%
3%

Vendor spend - Terrafina 2019 
US$73.9 MILLIONS

%

19%

3%
2%
5%

9%

35%

11%

16%
1%

US$73.9
millions allocated in 
2019 as an expense 
to suppliers.

Notes:

Other expenses: water, safety, and advertising of the 
properties. 

Other payments to suppliers: legal, professional, and ad-
ministrative expenses and Trustee fee. 

Capital expenditure for new developments: expansions 
and custom-built properties. 
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At Terrafina, we are strongly committed to 
the satisfaction of our tenants. Our collabo-
rative work model allows us to plan our op-
erative needs in a better way, focused on the 
daily results reported by property managers. 

We conduct a survey every year on the ser-
vice given to tenants by property managers, 
which is a fundamental source of information 
for us to identify our strengths, as well as our 
opportunities for improvement. We estab-
lish commitment programs with property 
managers in accordance to their satisfaction 
results, which include incentives towards 
best practices, campaigns to strengthen the 
property manager – tenant relationship and 
an active communication among all parties. 
The results of these programs allow us to 
continue strengthening our relationship with 
tenants and improving our service. 

It is of the utmost importance that tenants 
join us in every step we take to resolve ESG 
issues, to ensure that our properties are 
increasingly efficient and environmentally 
friendly. In 2019, 100 of our properties were 
awarded the Kingsley Excellence prize for 
tenant satisfaction and high response rate. 

MONITORING 
OF TENANT 
SATISFACTION
(GRI 103-2, 103-3)

The survey allows us to identify the main 
environmental subjects of their interest in 
the subjects of infrastructure and property 
management. 

We present below the main results of the 
survey conducted in 2019: 

70%
were satisfied

83% 
intend to renew the agreement

94%
consider important energy 
efficiency

Kingsley Excellence 
Award 2019, Tenant 
Satisfaction Survey.

Note: Response rate was 58% out of 270 tenants 
consulted.
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RESPONSIBLE
INVESTMENT

All our properties are evaluated 
to ensure they comply with the 
environmental regulations.

Terrafina began operations 
with one of the largest 
industrial portfolios of 
Mexico in terms of Gross 
Leasable Area, highlighting 
its focus on leasing 
industrial properties. 
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PORTFOLIO 
GENERATION
(GRI 103-2, 103-3, 412-1, CRE8)

We continue to grow by 
adding quality assets in 
strategic locations, with 
world-class clients. 

Origin

In 2013, Terrafina began operations with one 
of the largest industrial portfolios of Mexico in 
terms of Gross Leasable Area, highlighting its 
focus on leasing industrial properties mainly 
to tenants in the export manufacturing, logis-
tics, and distribution sectors. Since then, we 
continue to grow by adding quality assets in 
strategic locations, with world-class clients 
and with the generation of most of our in-
come in US dollars. 

As a result, our portfolio is mainly composed 
of stabilized properties. In addition to the 
services we provide to our customers, we de-
velop new leasable areas through expansions 
or custom-made buildings, with which we 
preserve business stability and strengthen the 
relationships with tenants for the long-term. 

All stabilized properties and authorized 
developments which are part of Terrafina's 
portfolio are assessed to ensure their com-
pliance with environmental regulations, as 
well as the absence of conflicts with our 
stakeholders. This way we incorporate glob-
al best practices into our ESG Strategy. 

Certifications

We follow a certification process that con-
siders environmental and social aspects for 
new developments known as SMART Blue®, 
developed by PGIM Real Estate. By the end 
of 2019, we had 9 certified assets, which 
represent 2% of the Gross Leasable Area of 
our portfolio. We are committed to having 
this certification for any future develop-
ments as well. 

The SMART Blue® certification is composed 
of five main pillars: Energy, Water, Waste, 
Quality of Life and Social Responsibility, 
and Risk Prevention. The adoption of this 
practice allows us to comply with the crite-
ria of other international certifications such 
as LEED and BOMA Best. In addition to the 
SMART Blue® process, Terrafina has two 
properties in process of LEED certification. 

Making progress on these issues, and in addi-
tion to the SMART Blue® process, Terrafina has 
one LEED-certified property and two more in 
the process to obtain this distinction.

We certify as green 
buildings 100% of the 
properties we build. 
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We provide training to developers and 
contractors in sustainable construction topics 
with the participation to date of more than 
1,000 people.

Key aspects and contents assessed in the SMART Blue® certification:

Energy

Water

Waste

Quality of 
Life and Social 
Responsibility 

Risk prevention 

• Energy efficiency: materials and 
equipment

• Assessment of the renewable energy 
supply 

• Bioclimatic architecture
• Use of efficient technology

• Installation of a wastewater treatment 
plant

• Rainwater use

• Reutilization of water for irrigation and 
other uses

• Use of native vegetation

• Waste separation

• Use of recycled materials in the 
construction 

• Compliance with standards related 
to fire, floods, and other natural 
disasters or hazardous events

• Supervision of safety and hygiene 
indicators of the equipment under 
construction

• Training in construction sustainability

• Use of recycled materials in the 
construction

• Use of biodegradable, recycled and/or 
reused materials

• Inclusion of green areas

• Respect for biodiversity

• Development of programs with 
adjacent communities

Along with the SMART Blue® certification pro-
cess, we train our development project man-
agers and contractors in sustainable construc-
tion. This way we, ensure a comprehensive 
result in new developments. 
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Resilience

To prevent possible operational risks brought 
on by climate change, property managers 
and the Advisor jointly monitor portfolio 
properties. 

We present below the main actions taken to 
ensure resilience to climate change in our 
portfolio: 

Main actions

3 Assessment of the portfolio risks 
to identify future impacts on 
properties. 

3 Development of plans for the 
long-term prevention per 
property. 

3 Design of emergency response 
plans per property and training 
for their future implementation. 

3 Consideration of the risks in the 
insurance of properties.

3 Communication of our progress 
to stakeholders. 

As a result of our effort and commitment to 
resilience, we were recognized in the as-
sessment made by the Global Real Estate 
Sustainability Benchmark (GRESB) in 2019. 
We came in second place for leadership in 
Resilience in the Americas region, among the 
companies in the industrial real estate sector, 
both through public vehicles and indirect 
asset management vehicles. 

Resilience Score and 
Comparison with competitors

GRESB average: 67
Industrial: 60

81
100

Resilience

out of 3

Americas | Industrial | 
Listed | Indirectly managed

Since 2018, we are 
members of the Global 
Real Estate Sustainability 
Benchmark, GRESB, 
who evaluates the 
ESG performance.

2
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OPERATION

Our commitments and pri-
orities include continuing 
to consolidate a property 
portfolio which is aligned 
to our ESG principles. 

Our ongoing actions include strategies to 
improve the efficiency in energy and wa-
ter consumption, as well as in waste man-
agement. We intend to actively involve our 
stakeholders in this process, mainly our 
property managers and tenants. 

In order to be aligned with our property 
managers when it comes to environmental 
actions, we implemented a new set of Sus-
tainable Operation Standards. These include 
a list of 75 aspects that are assessed annual-
ly in each of the managed properties, in an 
effort to decrease the environmental impact 
that they could potentially have. These ini-
tiatives are included in the strategic plans of 
the properties, along with the remainder of 
the investments required for infrastructure 
and maintenance. 

Additionally, managers monitor the condition 
that the properties are in to identify and mit-
igate breaches of our environmental guide-
lines. Because of the regular investments we 
make in the maintenance of the portfolio, we 
can guarantee world-class operating condi-
tions, as required by our tenants. 

On the other hand, property managers work 
on the collection and monitoring of envi-
ronmental data, such as energy and water 
consumption and waste generated by tenant 
activity both in the leased and common 
areas. We give them the technological tools 
that they need for greater efficiency and co-
ordination. By analyzing data, we can identify 
when there are deviations from the strategic 
decision-making that decreases the envi-
ronmental impact of the portfolio 1 that must 
be solved. As for the efforts made by our 
tenants, together our property managers we 
provide them with our Sustainable Operation 
Standards and "Tenant Tips", which group the 
best practices regarding the progress of their 
environmental performance. 

Energy and emissions
(GRI 103-2, 103-3, 302-1, 302-2, 302-3, 302-4, 

305-1, 305-2, 305-3, 305-4, 305-5, CRE1, CRE3)

Property managers control and monitor 
the energy consumption of properties and 
common areas. As part of the most relevant 
information on consumption and intensity, 
we present the following charts: 

¹ We use the Measurabl® platform and the ENERGY 
STAR Portfolio Manager® tool for the collection, fol-
low-up, and analysis of the environmental informa-
tion of our portfolio. 

Electricity consumption

Indicator

2018 2019 Consumption 
Variation (kWh)

19-18
Consumption 

(kWh)
Intensity 
(kWh/pc)

Consumption 
(kWh)

Intensity 
(kWh/pc)

Electric consumption 
of Terrafina*

19,531,402 12.8 19,556,338 12.8 0.1%

Electricity 
consumption of 
tenants**

192,822,755 32.4 193,648,817 32.6 0.4%

* Electric consumption paid by Terrafina. 23 properties with similar data for 2018 and 2019 are presented (Scope 
2 of GG emissions). 

** Electricity consumption paid by tenants. 45 properties with similar data for 2018 and 2019 are presented 
(Scope 3 of GHG emissions). 

Fuel consumption*

Indicator

2018 2019
Consumption 
Variation (m³)

19-18
Consumption 

(m³)
Intensity 
(m³/pc)

Consumption 
(m³)

Intensity 
(m³/pc)

Tenants' fuel 
consumption**

101,694,422 721.2 105,146,244 745.7 3.4%

* There is no fuel consumption paid by Terrafina among similar properties for 2018 and 2019, thus, only the 
fuel paid by tenants is reported.

** Fuel consumption. Nine properties with similar data for 2018 and 2019 are presented (Scope 3 of GHG 
emissions). 



Table of 
contents

Letter from 
the CEO

Company profile and 
corporate governance

Sustainability 
approach

Relationship with 
the value chain

Responsible 
investment

Team
Ethics and risk 
management

Economic 
performance

About this 
report

28    |    Sustainability report 2019 

Likewise, we work on different initiatives for 
the energy efficiency of each property. We 
also have the SMART Blue® certification for 
green buildings , which we require in all new 
developments and improvements to indus-
trial units. 

Initiatives for energy 
consumption efficiency at 
the properties: 

3 LED lighting installation.

3 Use of daylight. 

3 Installation of advanced 
electricity measurement and 
control systems (for example, 
motion detectors and lighting). 

3 Thermal insulation on the roofs. 

3 Installation of air conditioning 
systems and efficient 
equipment. 

As part of the environmental impact mon-
itoring, we calculate the greenhouse gas 
emissions (GHG) associated to our proper-
ties, allowing us to take specific actions to 
decrease future negative effects. We present 
below the emissions divided by scope and 
composition: 

GHG emissions*

Scope

2018 2019
Variation 

GHG Emissions
 19-18

Emissions 
(MtCO2e)

Intensity 
(MtCO2e)

Emissions 
(MtCO2e)

Intensity 
(MtCO2e)

Scope 2 9,350 0.0062 9,362 0.0063 0.1%

Scope 3 110,781 0.0181 111,819 0.0183 0.9%

* The scope as to the number of properties are similar to those pointed out in the energy charts (electricity 
and fuels).  

Additional notes to the GHG emissions chart:

• The information on fuel consumption paid 
by Terrafina (common areas) in similar 
properties for the years 2018-2019 is not 
available, hence, there are no Scope 1 
emissions data. 

• Scope 2 emissions cover indirect 
emmissions, and to report them we 
consider the electric generation which 
Terrafina pays directly but corresponds 
to common areas and leased areas under 
some kind of agreement. 

• Scope 3 emissions correspond to those 
associated with fuel burn and electric 
generation paid by tenants. 

In order to decrease GHG emissions, we 
combine energy efficiency initiatives with 
supplying options for on-site renewable 
energy. We are currently at the initial stage of 
studies for the incorporation of solar panels 
and other kinds of renewable energy sources 
into our projects, based on Terrafina's busi-
ness strategy. 

In 2019, we participated with three proper-
ties in a pilot program of renewable ener-
gies coordinated by the Mexican Association 
of Industrial Parks (Asociación Mexicana de 
Parques Industriales, AMPIP), the German 
Cooperation Agency for Development (GIZ), 
and the World Resources Institute (WRI). 
The purpose of the program’s study was to 
find the most suitable economic model for 
Terrafina's interests and needs, from which 
various potential options to dispose of solar 
energy arose. 

In 2019, we 
participated with 

three properties in 
a pilot program of 

renewable energies.
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Water 
(GRI 303-3, CRE2)

At Terrafina we encourage responsible water 
consumption both in our operations and those 
of our tenants. We also include the require-
ments of the SMART Blue® certification in new 
developments. 

Water consumption*

Indicator

2018 2019
Consumption 

Variation
19-18

Collection 
(m³)

Intensity 
(m³/pc)

Collection 
(m³)

Intensity 
(m³/pc)

Water consumption* 331,038.81 0.079 315,022.66 0.075 -4.8%

* Water consumption paid by tenants. 23 properties with similar data for 2018 and 2019 are presented.

Initiatives for water 
consumption efficiency at 
the properties:

3 Water-saving devices. 

3 Wastewater treatment and reuse. 

3 Advanced measurement systems. 

3 Use of efficient irrigation 
systems. 

3 Preference for local and low-
demand water plants. 

3 Rainwater harvesting and reuse. 

At Terrafina, we 
encourage responsible 
water consumption 
both in our operations 
and those of our 
tenants.
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Solidarity response

This commitment drove our response to the 
2017 earthquake in Mexico. After the devas-
tating event, we decided to act quickly and 
donated to Construyendo Comunidades 
Integrales A.C. (Construyendo), a non-profit 
organization that develops construction proj-
ects for vulnerable families, $894,610 pesos 
to build new houses for the population most 
affected by the earthquake. We also encour-
aged other allies to join the initiative and 
raised an additional $4,562,648 pesos. Thanks 
to the generosity of all contributors, Con-
struyendo has been able to deliver 27 houses 
to date. In what we consider to be an example 
of our active commitment, we also participat-
ed as volunteers in their construction process 
along with with PGIM Real Estate. 

We also collaborate with YouthBuild In-
ternational, a non-profit organization that 
encourages the development of young 
people to improve their life and that of their 
communities. Our support includes men-
toring and guidance in finding a profession, 
thus enabling them to find employment. 
Likewise, we participate as volunteers in 
actions to improve community spaces, such 
as painting parks and houses. 

RELATIONSHIP 
WITH THE 
COMMUNITY
(GRI 102-12, 103-2, 103-3)

As a part of our ESG 
Strategy, we are 
committed to working 
and promoting initiatives 
that foment the well-
being and development 
of communities in which 
we operate. These 
initiatives are designed 
and implemented with our 
stakeholders. 

Actions in our portfolio

In Terrafina, we generate opportunities in 
communities through our tenants’ activities. 
Our tenants offer employment and contrib-
ute to the local economies by buying from 
suppliers of the area. In addition, as a part 
of our ESG Strategy, Terrafina supports local 
communities in order to address their infra-
structure needs and other subjects. 

To this end, and as part of the SMART Blue® 
certification, since 2019, we have required 
that new development projects include ac-
tivities that support adjacent communities. 
Because of this, for the certified project of 

the new Contec building in Ciudad Juárez, 
Chihuahua, a program of cleaning and con-
ditioning of the pedestrian sidewalk and 
adjacent roads, with the participation of the 
developer's staff, contractors and the com-
munity itself was developed. 

On the other hand, we are pleased to have 
tenants who represent world class compa-
nies that are committed to their staff and 
their communities. They make available 
different support services such as cafeterias, 
day care, transport, inter alia. Together we 
increased the positive social impact created 
through our activity.
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TEAM

We guarantee the quality of life 
of our people by empowering 
their work-life balance.

The experience of our 
fellow workers strengthens 
the efficiency and the 
quality of Terrafina's 
operation, to manage 
the industrial real estate 
portfolio jointly with the 
best people in the sector.
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Respect for identity and each person’s differ-
ences are basic principles at Terrafina, with 
initiatives that encourage the appropriation 
of such values. As a team, we participated in 
the annual conference on diversity held by 
PGIM Real Estate that in 2019 focused on the 
value of coexistence between generations. 
In addition, our collaborators attended talks 
on gender equality and women's empow-
erment. These efforts are enhanced by the 
support jointly with PGIM Real Estate to Pride 
Connection Mexico, a network of companies 
which works toward the respect of LGBT+ 
diversity in work environments. 

As a company, we also work to encourage 
an improvement in our co-workers’ quality 
of life, offering competitive remuneration 
and compensation packages beyond what 
the law requires. This includes benefits such 
as annual performance bonuses, twenty-five 
vacation days, food vouchers, etc. 

Prioritizing their well-being and aligned with 
the regulations and best practices, we pro-
vide our employees with a work life balance. 
By abiding to this purpose, our collaborators 
have a flexible schedule and the possibility of 
working from home. Similarly, we accompa-
ny our employees in difficult times, and make 
available a hotline that offers emotional and 
psychological support, if necessary. 

To safeguard the health and safety of our 
team and supplement the well-being initia-
tives, our co-workers have major medical 
expense insurance for them and their de-
pendents, as well as other health benefits. 
Although we are not a high-risk sector in 

safety issues, we instruct them in that regard 
and have the support of a brigade team for 
emergency response. 

On the other hand, in the comprehensive 
development of our team, training also has 
a key role. With this in mind, aside from the 
training program on ethics, policies, and 
procedures of the company, our collabora-
tors participate in sector forums as well as 
professional development activities related 
to their roles and interests. 

Our commitment with our colleagues 
through all of these initiatives supports the 
work environment, strengthened by the 
close collaboration between the teams of 
Terrafina and PGIM Real Estate. Along with 
sharing spaces, we encourage a sense of 
belonging through integration activities 
which strengthen the organizational culture. 
As an example of these activities, there is 
an annual team building event, which rein-

forces leadership, teamwork and communi-
cation skills through conferences as well as 
recreational and sports activities. 

All these efforts support the development 
and well-being of those who are a part of 
Terrafina, and help deliver a team that excels. 

The respect for 
the identity and 

differences of 
each person are 

fundamental 
principles at 

Terrafina.

TALENT AND 
COMMITMENT
(GRI 103-2, 103-3, 401-2, 404-2)

We strongly value diver-
sity, by encouraging a 
productive and harass-
ment-free work environ-
ment, where no form of 
discrimination, harass-
ment or intimidation is 
tolerated. This commit-
ment is also part of the 
guidelines included in our 
Employee Manual as well 
as our Code of Ethics. 
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ETHICS AND
RISK MANAGEMENT

One of our key strengths and competitive 
advantages is our corporate governance 
based on ethics and anti-corruption 
international standards.

At Terrafina, we embrace 
a culture of ethics and 
integrity, which we 
promote among our co-
workers, tenants, property 
managers, and service 
suppliers.
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COMPLIANCE
(GRI 102-16, 102-17, 102-25, 103-2, 103-3, 205-1)

We have developed our 
policies and procedures in 
collaboration with PGIM 
Real Estate’s Compliance 
team, who provided 
us with a world-class 
framework and guidelines 
for the supervision and 
strengthening of our 
corporate practices. 

We have ensured the highest standards of 
ethical and professional conduct throughout 
the business. 

The guidelines that regulate the behavior of 
our co-workers and the relationship with our 
stakeholders are found in the Code of Ethics 
and the Integrity and Compliance Manual. 

 The Code of Ethics promotes a 
“way of work” which abides by 
our values, to continue foster-
ing trust from our stakeholders, 
and to safeguard the Compa-
ny's estate. We demand the full 
compliance with the principles 
included in the Code of Ethics 
from our co-workers, members 
of the Technical Committee, 
and property managers1. 

 The Integrity and Compliance 
Manual addresses subjects 
related to the prevention of 
conflicts of interest, money 
laundering, and anti-corruption 
practices in greater detail. It also 
includes the guidelines, proce-
dures, and supervision which 
govern our business. 

The commitment of our co-workers and of 
the Technical Committee to the Company’s 
ethics standards as well as their respect for 
our compliance culture are evaluated annu-
ally. As reinforcement, we impart courses for 
them on these subjects. This training is also 

¹ Code of Ethics - (spanish only).

given to property managers to encourage 
adherence to daily practices of the highest 
ethical standard. 

As for our suppliers, we require they establish, 
comply with and enforce anti-corruption and 
money laundering policies and practices.

To identify and communicate any breach of 
the Code of Ethics, our policies, or the appli-
cable external regulation, we have a reporting 
line available to our stakeholders. With the 
support of PGIM Real Estate, we guarantee 
professionalism in case management. 

We have 
developed 
our policies 
and procedures in 
collaboration with 
our Advisor's 
compliance team.

https://www.terrafina.mx/es/inversionistas/codigo-de-etica 
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The Audit Committee and the Technical 
Committee assess the detected cases in an 
effort to guarantee and safeguard Terrafi-
na’s compliance culture. The cases that are 
brought forward through the reporting line 
are analyzed along with the findings that may 
be obtained in external audits. 

Through a framework of discipline and trans-
parency on performance for all our stake-
holders we identify opportunities to continue 
aligning our interests, working with a philos-
ophy of continuous improvement and guided 
by a strong Code of Ethics and an Integrity 
and Compliance Manual. 

Labor 
Conduct

• Ethics-Code of 
Ethics

• Fraud Policy

• Insider Trading 
Policy

• Personal Stock 
Operations Policy

• Gifts and 
Entertainment 
Policy

• Conflict of Interest

• Discipline and 
Sanctions Policy
- Company's Policy
- Investigation 

Proceedings

• Privacy

• Business Continuity 
Plan

• Book and Record 
Keeping

• Money Laundering 
Prevention

• Anticorruption Policy

• Regulatory Inquiries 
and Audit Policy

• Customer Complaint 
Policy

• Advertisements and 
Marketing Material

• E-mails and Electronic 
Communication 
Systems

• Internet Access

• Receipt of 
Proprietary 
Confidential 
Information

Operating
Policies

Regulatory 
Requirements

Communication 
with External 

Parties

Miscellaneous 
Policies

Terrafina's Integrity 
and Compliance Manual
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RISK 
MANAGEMENT
(GRI 102-11, GRI 102-15, 103-2, 103-3)

The experience that our 
colleagues, the Advisor, 
property managers, and 
other stakeholders have 
allowed us to minimize 
future operational risks. 

Our risk analysis processes include the evalu-
ation and analysis of the properties and their 
owners, before their acquisition and incorpo-
ration to the portfolio, as well as that of our 
tenants and suppliers before the execution 
of the agreements. We make decisions in this 
way to mitigate further risks and strengthen 
our resilience. 

Following, we present the main risks iden-
tified, on which we work jointly with our 
stakeholders:

Category Risk Description

Operative

• Concentration of 
the portfolio in the 
exporting manufacturing 
sector, logistics, and 
distribution

• Economic slowdown in the manufacturing sector. 

• High reliance on the political-economic conditions of the United States 
and Mexico. 

• Increase in development 
and operation costs

• Unexpected events in the construction and the obtainment of permits. 

• Raised costs from insurance payments, services, taxes, repairs, or regular 
renewals, inter alia.

• Property occupancy rates
• Delays in the process of lease execution/renewals, non-renewal of 

agreements or payment default of a tenant.

Financial

• Exchange rate 
fluctuations

• Economic losses related to our lease agreements.

• Limitations in the 
availability of financing 

• Problems to access the necessary capital or financing sources.

• Increase in interest rates • Increases in the payment of financial expenses.

• Reduced liquidity
• Restrictions in the capacity to lease properties, as well as asset sale 

transactions. 

• Macroeconomic 
conditions

• Impacts of trade agreements with strategic countries for Mexico and 
economic slowdown worldwide. 

Market

• Competition
• Companies with a similar business model in the same locations and with 

riskier strategies which generate market disruption.

• Relationship with the 
Advisor 

• Non-exclusivity. 

 Economic risks
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Category Risk Description

Regulatory

• Loss of properties for 
wrongful acts

• Property forfeiture.

• New tax provisions • Adverse legislative or regulatory tax amendments.

• New regulations • New environmental and safety regulations.

Emerging

• Political and social 
context 

• Influence in the economic activity and regulatory decisions.

• Movements of social unrest.

• Cybersecurity
• Risk of cyberattacks. 

• Data breaches. 

• Climate change effects • Impacts on the conditions for the future lease of real estate.

• Transition to a low-
carbon economy

• Regulations on energy supply. 

• Requests from tenants for more efficient infrastructure (energy and 
water) and renewable supply. 

• Evolution of the 
COVID-19 pandemic

• Uncertainty of the impact on the economy, industry, and in the 
company's operation.

 Economic risks

 Social risks

 Environmental risks
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ECONOMIC
PERFORMANCE

Solid financial results based 
on our business model.

A solid portfolio is the basis 
of our business, together 
with an outstanding client 
service that builds their 
preference for Terrafina. 
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OPERATING 
RESULTS
(GRI 102-7)

At Terrafina we focus 
on the management, 
leasing, acquisition, 
and development of a 
portfolio of attractive 
properties with strategic 
locations, which allows 
us to meet the demand 
for industrial and logistics 
facilities in Mexico of 
multinational companies. 

Our specialization in the industrial sector 
and in particular in the export manufacturing 
space allows us to take advantage of a grow-
ing sector in Mexico. 

By December 2019, we registered a total of 
42.3 million square feet of Gross Leasable 
Area (GLA), composed of 289 properties and 
296 tenants. The increase in the number of 
stabilized properties with respect to 2018 
corresponds to our own development proj-
ects, since we made no acquisitions in 2019. 
These new constructions were requested by 
tenants in key sectors such as aviation, elec-
tronics, and automotive. These tenants were 
motivated to grow their operations which 
gave certainty to the export manufacturing 
sector in the country. 

The quality of our portfolio is reflected in 
an occupancy rate as of December 2019 of 
96.5%, a 120 basis points increase compared 
to the previous year. On the other hand, we 
saw a strengthened confidence from our 
tenants, with an average renewal rate in 2019 
of 91.3%, a 50 basis points increase com-
pared to 2018. Additionally, we closed the 
fourth quarter of 2019 with a historic maxi-
mum of 100% in our renewal rate.

The annualized average rent of the port-
folio in 2019 was USD$5.19, an increase of 
USD$0.04 compared to 2018. As for 2019 
rental revenues, it reached USD$191.1 million, 
a flat compared to 2018 (USD$191 million). 

Below are presented the main operating indi-
cators for the last three years.

Main operating indicators

2017 2018 2019
Variation

 (19-18)

Number of Developed 
Properties

284 287 289 2 properties

Gross Leasable Area 
(GLA) (mpc)*

40.6 41.1 42.3 1.2 msf

Land Reserves (msf) 6.17 6.06 5.66 -0.4 msf

Occupancy Rate (as of Dec.) 95.50% 95.30% 96.50% 120 bp

Rental Revenues 
(million dollars)

166.9 191.0 191.1 0.1%

Average Rental Rate / Square 
Feet (dollars)

5.04 5.15 5.19 US$ 0.04

Average Remaining Lease 
Term (Years)

3.23 3.37 3.85 14.2%

Renewal Rate 
(annual average)

85.7% 90.8% 91.3% 50 bp

* The Gross Leasable Area (GLA) does not include the area of territorial reserves. 

42.3
million square feet 
of Gross Leasable 

Area (GLA). 
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Our net operative income (NOI) was 
USD$190.2 million as of December 2019, flat 
vs December 2018¹. The NOI margin was 
92.4% in 2019, a 10 basis points increase com-
pared to the previous year. These results are 
aligned with the indicators for the occupancy 
and rental rate which maintain the cash flow 
generation in the company. 2 

On the other hand, the adjusted funds from 
operations (AFFO), which closely reflect our 
cash flow, reached USD$103.3 million in the 
year, a 6.8% increase compared to 2018. The 
AFFO margin was 49.8% in 2019, a 420 basis 
points decrease compared to 2018. These re-
sults are explained by a CapEx increase, i.e., in 
capital expenditures related to higher leasing 
activity in 2019.

At Terrafina we are committed to providing 
attractive risk adjusted returns to our CBFIs 
holders through quarterly distributions. In 
2019, we distributed an accumulated $2.5251 
pesos per CBFI (USD$0.1310) for the year. 

We present below the main financial indica-
tors for the last three years:

¹ Net Operative Income (NOI): income generated by 
the operation of the portfolio of properties, regard-
less of external factors such as financing and profit 
taxes. The NOI is the result of rental income and 
reimbursements of expenses from net triple lease 
agreements minus real estate operative expenses 
(costs incurred in the operation and maintenance of 
the industrial portfolio). 

Main financial indicators
(in million dollars, except where noted)

2017 2018 2019
Variation

 (19-18)

Net Operative Income (NOI) 166.8 190.0 190.2 0.1%

NOI Margin 92.0% 92.3% 92.4% 10 bp

Adjusted Funds From 
Operations (AFFO)

95.0 111.1 103.6 -6.8%

AFFO Margin 52.4% 54.0% 49.8% -420 bp

Distributions per CBFI 
($USD MM) 

0.1286 0.1407 0.1310 -6.9%

Distributions per CBFI 
(MM MXN)

2.4455 2.7010 2.5251 -6.5%

FINANCIAL 
RESULTS
(GRI 102-7)

Our balance sheet 
for the year was 
solid. We continue to 
generate value for our 
stakeholders, mainly 
through an attractive 
distribution yield to our 
CBFIs holders. 
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As a result, our generated and distributed eco-
nomic value, including those entries which 
benefit different stakeholders, are presented in 
the following chart for the last three years. 

Notes to the chart: 
The economic generated value is a result of 
the portfolio’s income, which mainly includes 
rental revenues, along with other grouped 
concepts. 

The economic distributed value reflects the 
entries in which our stakeholders are involved, 
highlighting, by order of magnitude: 

1) distributions to our CBFIs holders; 
2) capital expenses for new developments; 
3) repair and maintenance expenses; 
4) external advisor fees related to property 

management².³ 

The retained economic value represents the 
capital we have to continue generating value 
in the years to come. 

² Further information on the External Advisor 
functions, PGIM Real Estate, please refer to the 
Relationship with the value supply chain chapter.  

Generated and Distributed Economic value
(million dollars)

Category Breakdown 2017 2018 2019
Variation

 (19-18)

Economic Generated Value (EVG) 182.70 206.43 206.39 -0.0%

Rental Revenues 166.91 190.99 191.14 0.1%

Other operating income 15.79 15.44 15.24 -1.3%

Economic Distributed Value (EDV) -807.86 -163.95 -183.79 12.1%

Operative 
expenses of 
the portfolio

Repair and maintenance -8.96 -9.23 -13.68 48.2%

Electricity -2.73 -3.03 -2.39 -21.1%

Other expenses* -0.75 -1.02 -1.06 3.9%

Property management 
fees 

-3.63 -3.85 -3.83 -0.5%

Administrative 
expenses of 
the portfolio

Brokers fees -3.49 -4.02 -7.93 97.2%

Insurance -1.50 -1.40 -0.76 -45.7%

Taxes -3.62 -4.67 -4.65 -0.4%

Corporate 
expenses

External advisor fees 
(PGIM Real Estate)

-10.64 -12.04 -12.04 0%

Other payments to 
suppliers**

-4.67 -6.22 -6.57 5.6%

Payroll and Employee 
Remuneration***

-1.23 -1.37 1.71 24.8%

Distributions (payments to CBFIs holders) -95.04 -11-08 -103.56 -6.8%

Capital expenses for new developments -10.60 -6.00 -25.60 326.7%

Acquisition of properties -661.00 0 0 0%

Retained Economic Value (REV) 990.56 370.37 390.17 5.35%

*    Other expenses: water, security and advertising of the properties. 
**  Other payments to suppliers: management, payment to the trustee, legal, consulting, etc.
***  Compensation to co-workers: fixed and variable. 

GENERATED AND 
DISTRIBUTED 
ECONOMIC 
VALUE
(GRI 103-2, 103-3, 201-1)

Value generation for 
Terrrafina is focused on 
offering a high-quality 
portfolio to our tenants, 
supported by a team of 
experts, who safeguard the 
stability of the company 
through solid financial 
management. 
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ABOUT THIS 
REPORT

Prepared in accordance with the 
international standards of the Global 
Reporting Initiative (GRI).

With our first sustainability 
report, we establish a key 
means of communication 
with our stakeholders 
as we present our main 
sustainability actions and 
results for 2019. 
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This report represents our first reporting 
exercise of material Environmental, Social 
and Corporate Governance (ESG) issues 
which were defined as a result of the ma-
teriality assessment we conducted in 2019. 
This report was prepared in accordance with 
the standards of the Global Reporting Initia-
tive (GRI), in its Essential option1, being the 
international reference methodology for the 
communication of ESG issues. In addition, 
we use as a guide the GRI supplement for 
the construction and real estate sector, to 
extend the specific information of our kind 
of activity.

For additional information on our opera-
tional and financial performance, you may 
access our website and contact us at the 
following address: 

Website: https://www.terrafina.mx

Email: esg@terrafina.mx

¹ For further detail of the characteristics of the op-
tion of Essential compliance in the use of the GRI 
Standards, at: https://www.globalreporting.org/stan-
dards/media/1036/gri-101-foundation-2016.pdf

TRANSPARENCY 
WITH OUR 
STAKEHOLDERS
(GRI 102-50, 102-51, 102-52, 102-53, 102-54)

http://www.terrafina.mx
https://www.globalreporting.org/standards/media/1036/gri-101-foundation-2016.pdf
https://www.globalreporting.org/standards/media/1036/gri-101-foundation-2016.pdf
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GRI 102: GENERAL DISCLOSURES 2016

Section Content Page/s
SDGs and 
targets Answer in the table

Organizational 
profile

102-1 Backcover

102-2 5, 6

102-3 Backcover

102-4 5, 6

102-5 5

102-6 5, 6

102-7 39, 40
We have a team of 5 employees, which is supported by external specialists and especially by our Advisor and the property 
managers.

102-8
See answer 
column in this 
table.

8.5, 10.3
Our team is composed by 5 employees, three men and two women, all with permanent contracts and full-time work; this 
composition is similar for 2017, 2018 and 2019. 

102-9 21

102-10 6

102-11 36

102-12 18, 30

102-13 16

Strategy 
102-14 3

102-15 3,36

Ethics and integrity
102-16 34 16.3

102-17 34 16.3

GRI CONTENT INDEX
(GRI 102-55)
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GRI 102: GENERAL DISCLOSURES 2016

Section Content Page/s
SDGs and 
targets Answer in the table

Governance

102-18 9

102-19 9

102-20 14

102-21 13, 16 16.7

102-22 9 5.5, 16.7

102-23 9 16.6

102-24 9 5.5, 16.7

102-25 9, 34 16.6

102-26 9 The Mission and Vision are approved by the CEO of Terrafina. Likewise, the ESG Policy and Strategy. 

102-28
See answer 
column in this 
table.

There is no external assessment or self-assessment of the members of the Technical Committee; their performance in decision-
making is reflected in the company's results, which are presented to the Meeting of Holders for their approval. 

102-29 9, 13 16.7

102-31 14

102-32
See answer 
column in this 
table.

The sustainability report has been approved by Terrafina's CEO and includes information on the performance of the company 
regarding the different material issues.

102-35 9

Stakeholder 
engagement

102-40 16

102-41
See answer 
column in this 
table.

8.8 We do not have any unionized employees.

102-42 16

102-43 16

102-44 16
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GRI 102: GENERAL DISCLOSURES 2016

Section Content Page/s
SDGs and 
targets Answer in the table

Reporting practice

102-45
See answer 
column in this 
table.

Entities included in the consolidated financial statements: CI Banco, S.A. Institución de Banca Múltiple, Trust F/00939 and 
subsidiaries. The report presents the activity of the Trust. 

102-46 13

102-47 13

102-48
See answer 
column in this 
table.

This is our first sustainability report, so there is no re-statement of information that may have been presented in previous reports. 

102-49
See answer 
column in this 
table.

This is our first materiality and sustainability reporting exercise, so there are no changes from previous work. 

102-50 43

102-51 43

102-52 43

102-53 43

102-54 43

102-55 44

102-56
See answer 
column in this 
table.

As this is our first sustainability report, we do not have yet an external verification process in place; however, the information 
reported was validated internally by each responsible area. 
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Contents by material issue

Material issue GRI standard GRI contents Page/s
SDGs and 
targets Answer in the table

Anticorruption

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Focus).

The issue is significant for the operation of Terrafina (internal coverage) and to the relationships and 
joint performance with suppliers (including Advisor, property managers, and others), tenants, and 
beneficiaries of property purchase operations (external coverage). 

103- 2 34

103- 3 34

GRI 205: Anti-
corruption 2016

205-1 34 16.5

205-2
See answer column 
in this table.

16.5

In 2019, 100% of our employees participated in the course on the Code of Ethics and related 
policies, as in 2018. Additionally, they received training as part of their induction when they 
incorporate into the company. 

We also train property managers. In 2019, we trained 8 employees of two property managers, 
giving 6 hours per person. This is an increase from the efforts made in 2018, when we trained 5 
employees of the managers for 3 hours per person. 

205-3
See answer column 
in this table.

16.5 There were no corruption cases in 2019 related to our activities. 

GRI 415: Public 
Policy 2016

415-1
See answer column 
in this table.

16.5 At Terrafina we do not make contributions to political parties and/or representatives. 

Ethics and conduct
GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with suppliers (including Advisor, property managers, and others), tenants, 
and beneficiaries of property purchase operations (external coverage). 

103- 2 34

103- 3 34

Customer 
satisfaction

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The topic is significant for the operation of Terrafina (internal coverage) and to the relationships 
and joint performance with the Advisor and property managers (external coverage). 

103- 2 20, 22

103- 3 20, 22
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Material issue GRI standard GRI contents Page/s
SDGs and 
targets Answer in the table

Economic 
performance

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the joint 
relationships and performance with CBFI holders and other investors, the banking and securities 
markets, and tenants for their preference for our properties (external coverage). 

103- 2 41

103- 3 41

GRI 201: Economic 
Performance 2016

201-1 41
8.1, 8.2, 9.1, 
9.4, 9.5

Corporate 
governance

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with our Advisor, the holders of the CBFIs and other investors, the banking 
and the stock market, as well as the regulator and other authorities (external coverage). 

103- 2 9

103- 3 9

Market presence
GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with the Advisor, property managers and tenants (external coverage). 

103- 2 5

103- 3 5

Relationships with 
stakeholders

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with the Advisor, property managers and tenants (external coverage). 

103- 2 16

103- 3 16

GRI 411: Rights of 
Indigenous Peoples 
2016

411-1
See answer column 
in this table.

2.3
There are no cases of violations of the rights of indigenous peoples related to the properties in 
our portfolio.
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targets Answer in the table

ESG Policy
GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with our different stakeholders (external coverage).

103- 2 14

103- 3 14

Resilience and risk 
management

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with our tenants, insurance providers, property managers and the Advisor 
(external coverage).

103- 2 24, 36

103- 3 24, 36

Social investment/ 
community 
programs

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with the Advisor, the providers in the new developments (which include 
community program requirements in the SMART Blue® certification) and the tenants (external 
coverage). 

103- 2 30

103- 3 30

GRI 413: Local 
Communities 2016

413-2
See answer column 
in this table.

1.4, 2.3
Terrafina does not have a significant negative impact on the communities surrounding its 
portfolio properties. 

Reporting to 
stakeholders

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with our different stakeholders (external coverage).

103- 2 16

103- 3 16
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Labor practices

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina by the own team (internal coverage).

103- 2 32

103- 3 32

GRI 401: 
Employment 2016

401-2 32 3.2, 5.4, 8.5

Major Medical Insurance (extended to your family members)
Life Insurance;
Dental Insurance;
Vision Insurance;
Vaccination (extended to your family members);
Medical discounts;
30-day bonus;
Vacation from 15 up to 20 days, depending on the position;
Performance bonus plan for all employees;
Food allowances;
Flexible hours, at the request of the collaborator;
Option of remote working;
Long-term incentives for executives.

GRI 403: 
Occupational Health 
and Safety 2018

403-9
See answer column 
in this table.

3.3, 3.9, 8.8
Our concern for the health and safety of our employees resulted in the absence of accidents, 
injuries and/or occupational diseases in 2019, and related absenteeism.

403-10
See answer column 
in this table.

3.3, 3.9, 8.8

GRI 404: Training 
and Education 2016

404-2 32 8.2, 8.5
Along with training in diversity, ethics and compliance, we support our employees with training 
specific to their type of activity. In 2019, two of our employees participated in a negotiation skills 
course, organized by the Advisor.

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 9 5.1, 5.5, 8.5

Labour demography of Terrafina 2019

Professional 
category Under 30 years old

Between
30 and 50 
years old

Over
50 years old Total

Total by 
professional 

category

Women Men Women Men Women Men Women Men

Executives 0 0 0 2 0 1 0 3 3

Middle 
management and 
assistant positions

1 0 1 0 0 0 2 0 2

Total 1 0 1 2 0 1 2 3 -

Total by age group 1 3 1 - - -
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Energy efficiency

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with the property managers and tenants for the properties in operation, as 
well as for the developers in the new projects (external coverage).

103- 2 24, 27

103- 3 24, 27

GRI 302: Energy 
2016

302-1 27
7.2, 7.3, 8.4, 
12.2, 13.1

302-2 27
7.2, 7.3, 8.4, 
12.2, 13.1

302-3 27
7.2, 7.3, 8.4, 
12.2, 13.1

302-4 27
7.2, 7.3, 8.4, 
12.2, 13.1

GRI 303: Water and 
Effluents 2018

303-3 29
6.3, 6.4, 8.4, 
12.2

GRI 305: Emissions 
2016

305-1 27
3.9, 12.4, 13.1, 
14.3, 15.2

305-2 27
3.9, 12.4, 13.1, 
14.3, 15.2

305-3 27
3.9, 12.4, 13.1, 
14.3, 15.2

305-4 27 13.1, 14.3, 15.2

305-5 27 13.1, 14.3, 15.2

Construction and 
Real Estate Sector 
Supplement

CRE1 27

CRE2 29

CRE3 27
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ESG Assessments in 
the supply chain 

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for Terrafina's operation (internal coverage) and for the relationships 
and joint performance with the Advisor and the suppliers of goods and services (other than the 
Advisor) that are evaluated (external coverage).

103- 2 21, 24

103- 3 21, 24

GRI 308: Supplier 
Environmental 
Assessment 2016

308-2
See answer column 
in this table.

We have no significant environmental impacts in our supply chain.

GRI 414: Supplier 
Social Assessment 
2016

414-2
See answer column 
in this table.

5.2, 8.8, 16.1 We have no significant social impacts on our supply chain.

Asset design and 
remodeling

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with the Advisor, property managers, developers and contractors for the 
execution of the projects (external coverage).

103- 2 24

103- 3 24

Construction and 
Real Estate Sector 
Supplement

CRE 8 24

Respect for 
human rights

GRI 103: 
Management 
Approach 2016

103- 1 13

The explanation of the process followed and why it is material is given in the sub-chapter of 
Materiality (chapter on ESG Approach).

The issue is significant for the operation of Terrafina (internal coverage) and for the relationships 
and joint performance with our different stakeholders (external coverage).

103- 2 30, 32, 34

103- 3 30, 32, 34

GRI 412: Human 
Rights Assessment 
2016

412-2 24
Through training in the Code of Ethics we promote respect for human rights, in key aspects such 
as non-discrimination. We are providing a total of 10 hours of training in 2019 for this purpose, as 
we did the year before. 
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